South Whidbey Parks & Recreation District

June 20, 2012 – Regular Meeting Minutes

I.        Call to Order

Commissioners Present:  Mark Helpenstell, Jim Porter and Don Wood
Staff Present:  Terri Arnold, Tom Fallon (at 7:45), Carrie Monforte and Peggy Nelson
Don called the meeting to order at 7:02 p.m.  The attendance sheet is attached for permanent records only.

II.       Public Comment
No public comment.
III.     Approval of Minutes
The minutes of the Regular Meeting on May 16, 2012, were unanimously approved in a motion made by Jim and seconded by Mark.  
IV.      Treasurers Report
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $221,112.10.
· The Capital Fund was $500.61.

· The Project Fund was $125.50.

· The Reserve Fund was $162,633.59.
· The Bond Fund was $185,538.67.
Voucher Approval
In a motion made by Mark and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #4781 through #4847 in the amount of $57,403.67 and electronic tax payments in the amount of $2,160.67.
V.   District Report

 A.  Director’s Report: (to be attached for permanent records)
 Terri discussed her Director’s Report with the commissioners.  Terri said The Hub committee is not sustainable and she said she suggested The Hub talk to the commissioners if they want to continue the alliance with the District.  Terri said she thinks it is a good idea to continue the alliance but it is not part of the District’s mission to work with a group such as The Hub.  Terri said she thinks The Hub needs to consider forming a board.  Terri said The Hub is being attended more now by middle school children than high school children. 
 Jim said it did not sound like the program was hinging on Terri’s participation so if she extricates herself, it should not be a problem.  Terri said she wrote three grants, each for $1,000, for The Hub.  Terri said The Hub receives donations from civic organizations and fundraisers.  Mark said he would be interested in hearing from The Hub.  Terri said she would suggest to The Hub that they have a youth summit which is attended by the community.  Jim said there is a duplication of services within the community or the lack of absorbing a group into another group with a similar purpose.  Jim said he thinks The Hub falls outside of the District’s mission but he went along with Terri’s participation while Terri was a part of the group and he will listen to them if they come to a Board meeting.  Jim said that since there is a group of people that will keep The Hub going, he thought Terri’s role at The Hub should diminish.  Jim said Terri could write the occasional grant for The Hub but that was it and Mark agreed.  Terri said she would talk to The Hub committee next week and let them know her role will be lessening.  Jim said the District could work with The Hub on providing scholarships.  
 B.   Program Report (to be attached for permanent records)
 Carrie discussed her report with the commissioners.  
        C.  Maintenance Report 
Tom said that Leroy Boren was working with the County on the maintenance facility interior construction permit.  Tom said that most of the maintenance staff time has been spent keeping up and maintaining District properties.  
VI. Unfinished Business
A. Maintenance Facility Infrastructure Update – Tom Fallon
Terri said that the water, power and phone lines for the new maintenance facility have been installed in the trench and the trench was covered today.  Terri said that Tom was trying to obtain electrical bids and start the electrical work inside the building before Leroy starts framing.  Terri reviewed the maintenance facility budget with the commissioners.
B.
Adopting MRSC Public Bidding Procedures
Terri said she wants to adopt the Bidding Book that the MRSC compiles for Washington cities and counties.  Terri said that if the Board adopts the Bidding Book, she will add it to the District website.  Don said he liked the idea of having a reference document for bidding procedures.  The commissioners agreed to adopt the Bidding Book as a District reference document for bidding.   Don asked that Terri inform the other commissioners that this document has been adopted and to go to the District website to review the document.  
       C. Compensation Plan – Don Wood
       Don did not have a report.
       D. District Handbook - Terri
Terri said she had integrated Matt’s comments into the employee section of the Handbook and the next section she will be working on is risk management.  Terri said she would print out the District Handbook for the commissioners.  
VII.
New Business

A.  Levy Renewal
Terri said the District does not have to go out for a Maintenance & Operations levy until the end of next year. Terri said that Island County’s funding for parks runs out at the same time as the District’s levy so she is not going to discuss Island County park properties with the County until it is closer to the date that funding will end for the County.    
VIII.     Adjournment 
There being no further business the meeting was adjourned at 8:10 p.m.  
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